WAREHOUSE UPDATES

1. Things to fix: 
a. Plumbing
b. Handle on office
c. Repaint the wall?
2. Figure out where to relocate major areas
a. PB prep area
b. Gobo prep area
c. Recycling area
d. Inspection tables
e. Large product storage
i. String lights
ii. Red carpet
iii. Stanchions
f. Extra product storage
g. Backlog of linens storage
3. Figure out shelving vs platforms
a. [bookmark: _GoBack]Probably no platforms, have to carry items up and down. Unless you have an elevator.  OR it would be items like boxes that you can throw down off the platform. (But could just as easily go up pallet jack to get boxes…?)
4. How to queue boxes that are ready built?
5. How to queue paper, pouches, etc?
a. Utilize below tables for items
b. Drawers that slide out to store markers, box cutters, etc.
6. Inspection lanes?
7. How to have clear lanes for driving forklift
8. Forlift size:
a. 74” fork
b. 88” tall height
c. 40-60” overall width  (5ft)
d. Turning radius 72”  (6ft)
e. Look into rent vs buy
